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Greetings Board Members: I have finalized the June 2025 financial statements, which accompany this 

report for your review.  The following are highlights from the June 2025 financial statements, along with 

a summary of my activities for June.  In addition, I have provided a detailed analytical review as of June 

30, 2025, which accompanies my report. 

 

Balance Sheet 

As detailed in the Supervisor’s Report, total cash balances as of 6/30/25 were $923,149.75, an increase of 

$261,948.99 from the end of May. A few notable items to comment on for this month: 

 

• The increase in cash is due to two Treasury notes totaling $550,000 maturing and deposited into 

our savings account. I have not reinvested the cash at this time, as we need it to fund operations – 

and as you can see, a significant portion of the funds were used in June.   

 

• Sales Tax payments have been coming on a timely basis, however we did not receive May’s 

payment in the amount of $60,032.42, until early July.  EMS payments are current through March 

– I will be following up with the Village on the status of payments through June. 

 

• Cash outlays for operating expenses included normal operational expenditures, plus the large 

outlay for the parking lot paving contract. 

 

In addition to cash balances, the Town had investments valued at a total of $3,002,117.03 as of June 30, 

2025.  Of the total investments, $2,095,038.84 were held at Tompkins Financial and $907,079.19 were 

invested in NYCLASS.  As securities mature in the Tompkins Financial portfolio, proceeds will be 

reinvested in NYCLASS, net of any cash needed to cover expenditures.  As of June 30, $57,864.70 was 

recorded in interest and earnings across funds, representing the first and second quarter 2025 realized and 

unrealized earnings on investments. 

 

Income Statement 

Revenues through June 2025 are mostly as expected.  Of note, Sales Tax, Court Fees and Fines and 

Mortgage Tax revenue are coming in ahead of budget through the five months of the year.  Sales tax is 

slightly ahead of budget, with 40% of the budget earned through May (received early July). EMS fees 

were ahead of budget with 40% earned at the end of the first quarter, however no further revenue has been 

received from the Village yet. Court revenue has now exceeded the budget for the year – with only five 

months of revenue recorded.  The first of our two Mortgage Tax payments were received, and the budget 

is almost fully earned for the year. 

 

You will also note that the second quarter water billing was recorded – with unearned revenue at 54.8% 

of budget.  This appears to be on track, as water usage during summer months tends to be higher.  

Expenditures through June 2025 are also as expected, with some spending being front loaded (such as 

payments for Fire and Ambulance services, community organizations, and some insurance costs).  No 

large or unusual spending occurred in June, other than the payment for the parking lot pavement. 
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Bookkeeper/Budget Officer Activities 

Below are some highlights of May activities: 

 

• 2026 Budget: I have been meeting with various departments to get feedback on the budget 

process and working to prepare the budget request forms which are due to be distributed on July 

7th.  We have also set dates for our line-by-line budget review meetings: 9/8 – 10am to Noon; 

9/10 – 9am to 11am; and 9/17- 9am to 11am. 

 

• Financial Planning: I assisted with the update of the Highway Equipment Capital Plan, in 

anticipation of the upcoming budget cycle.  This was shared with the Finance Committee at their 

meeting on June 26th and will be presented to the Board for review and approval at the July 8th 

meeting. 

 

• Personnel: I continue to support employees and retirees with benefit administration, employment, 

and civil services functions.  We have hired our summer camp and youth employment program 

employees for the summer.   

 

• Finance Committee: The Finance Committee met on June 26th and meeting notes have been 

posted on the SharePoint portal.  I have also included them with this report. 

 

• Staff Training: I participated in staff training and provided updates on information related to 

employee benefits and the personnel policy.  In addition, I provided an introduction to 

understanding and utilizing strengths in work and life - utilizing StrengthsFinder 2.0 from Gallup. 

 



Town of Ulysses - Revenue Analysis Percent of Year Remaining 50%

Revenue Actual as of Unearned Unearned

Revenues Budget 6/30/2025 Balance % Comments

A -General Fund - Townwide 1,335,025.00$   1,047,697.63$  287,327.37$   21.5%

Major Revenues (97% of Total)

Property Taxes 550,574.00$      550,574.00$     -$                 0.0%

Sales Tax 184,400.00$      61,895.12$        122,504.88$   66.4% Includes revenue through April

Park and Recreation Charges 135,530.00$      97,073.79$        38,456.21$     28.4%

Intergovernmental Charges 76,108.00$         3,005.61$          73,102.39$     96.1% Most of this is received second half of year

Interest and Earnings 25,000.00$         27,567.91$        (2,567.91)$      -10.3% Includes income on reserve funds

Fines and Forfeited Bail 15,000.00$         17,046.32$        (2,046.32)$      -13.6% Includes revenue through May

Aim Related Payments 33,545.00$         -$                    33,545.00$     100.0% Not received until fall

Mortgage Tax 40,000.00$         39,444.85$        555.15$           1.4% Second payment due in the fall

ARPA Funding 230,000.00$      229,202.38$     797.62$           0.3% Earned as spent

B - General Fund  - Part Town 338,166.00$      115,044.63$     223,121.37$   66.0%

Major Revenues (96% of Total)

Sales Tax 226,000.00$      76,059.83$        149,940.17$   66.3% Includes revenue through April

Interest and Earnings 9,000.00$           6,559.22$          2,440.78$       27.1% Includes income on reserve funds

Building Permits 50,000.00$         25,881.27$        24,118.73$     48.2% Includes revenue through May

State Aid - Planning Studies 40,404.00$         1,789.39$          38,614.61$     95.6% Grant funding

DA - Highway Fund - Townwide 481,960.00$      400,041.23$     81,918.77$     17.0%

Major Revenues (100% of Total)

Property Taxes 318,140.00$      318,140.00$     -$                 0.0%

Sales Tax 120,080.00$      40,305.66$        79,774.34$     66.4% Includes revenue through April

Services - Other Governments 34,740.00$         26,055.12$        8,684.88$       25.0% County snow and ice funds

Interest and Earnings 9,000.00$           15,540.45$        (6,540.45)$      -72.7% Includes income on reserve funds

DB - Highway Fund - Part Town 381,800.00$      82,925.03$       298,874.97$   78.3%

Major Revenues (100% of Total)

Sales Tax 231,800.00$      77,805.24$        153,994.76$   66.4% Includes revenue through April

NYS CHIPS 150,000.00$      -$                    150,000.00$   100.0% Won't be received until fall/winter

SF - Fire District 263,315.00$      263,315.00$     -$                 0.0%

Major Revenues (100% of Total)

Property Taxes 263,315.00$      263,315.00$     -$                 0.0%

SM - Ambulance District 487,854.00$      446,272.72$     41,581.28$     8.5%

Major Revenues (100% of Total) -$                 

Property Taxes 417,854.00$      417,854.00$     -$                 0.0%

Ambulance Charges 70,000.00$         27,496.46$        42,503.54$     60.7% Includes revenue through March

SW3 - Water District 3 267,040.00$      197,611.73$     69,428.27$     26.0%

Major Revenues (98% of Total)

Property Tax 136,840.00$      136,840.00$     -$                 0.0%

Water Sales 125,000.00$      56,499.17$        68,500.83$     54.8% Includes Q1 and Q2 billings



Town of Ulysses - Expenditure Analysis Percent of Year Remaining 50%

Expenditure Expended Unexpended Percent 

Expenditures Budget 6/30/2025 Balance Remaining Comments

A -General Fund - Townwide 1,487,043.00$   780,952.63$   706,090.37$      47.5%

By Function of Expense

General Government Support 856,381.00$      529,318.25$   327,062.75$      38.2% Insurance paid up front for year

Public Safety 18,134.00$         9,067.02$       9,066.98$           50.0% SPCA - 6 months

Transportation 129,631.00$      67,664.62$     61,966.38$         47.8% Hwy Supintendent, highway barn

Economic Assistance and Opportunity 9,225.00$           9,225.00$       -$                     0.0% Annual payments 

Culture and Recreation 296,862.00$      94,772.43$     202,089.57$      68.1% Significant activity in the summer

Home and Community Services 10,832.00$         7,724.50$       3,107.50$           28.7% Streams, cemeteries

Employee Benefits 165,978.00$      63,180.81$     102,797.19$      61.9%

B -General Fund - Part Town 460,726.00$      188,128.68$   368,718.89$      80.0%

By Function of Expense

General Government Support 70,700.00$         9,612.19$       61,087.81$         86.4% Legal, engineering

Public Safety 78,515.00$         34,518.28$     43,996.72$         56.0% Code enforcement

Home and Community Services 226,104.00$      99,504.47$     126,599.53$      56.0% Planning, zoning, comp plan

Employee Benefits 85,407.00$         44,493.74$     40,913.26$         47.9%

DA -Highway Fund - Townwide 560,261.00$      291,386.22$   268,874.78$      48.0%

By Function of Expense

Transportation 479,200.00$      252,674.06$   226,525.94$      47.3%

Employee Benefits 81,061.00$         38,712.16$     42,348.84$         52.2%

DB - Highway Fund - Part Town 396,753.00$      113,705.08$   283,047.92$      71.3%

By Function of Expense

Transportation 337,843.00$      83,017.29$     254,825.71$      75.4% Most of this work occurs in summer

Employee Benefits 58,910.00$         30,687.79$     28,222.21$         47.9%

SF - Fire District 263,315.00$      263,315.41$   (0.41)$                 0.0%

By Function of Expense

Public  Safety 263,315.00$      263,315.41$   (0.41)$                 0.0% Annual payment made

SM - Ambulance District 487,854.00$      487,854.00$   -$                     0.0%

By Function of Expense -$                     

Public Health 487,854.00$      487,854.00$   -$                     0.0% Annual payment made

SW3 - Water District 3 213,640.00$      88,737.95$     124,902.05$      58.5%

By Function of Expense

General Government Support 17,000.00$         -$                 17,000.00$         100.0% Legal, engineering

Home and Community Services 188,459.00$      87,554.06$     100,904.94$      53.5%

Employee Benefits 8,181.00$           1,183.89$       6,997.11$           85.5%
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