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Finance Committee Agenda
3/23/2026
5:30pm, Town Hall

Attending: Steve Manley, Blixy Taetzsch
Excused: Rich Goldman, Lori Asperschlager

1. 2026 Work Plan: Reviewed the work plan draft that Blixy prepared, as well as prior year work plan. No
changes recommended at this time. Some things discussed in a little more detail were the capital plan
(highway equipment) and the goal for the Board to review and approve prior to budget development
process starting.

2. 2025 Financial Review: Reviewed and discussed the presentation materials from last year’s financial
review with the Board (for 2024). Blixy seeking input about usefulness/clarity of information, and
possibly better ways to present. Steve suggested highlighting areas of focus or emphasis would be
helpful and generally found the information to be useful and understandable.

3. 2026 Meeting Dates: Will wait to set schedule when Rich is present.

4. Next meeting will focus on budget process and capital equipment plan. Hope to have meeting earlier in
the month, if possible.
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